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1.  Supportive messages via staff WhatsApp once a week
2. All staff were consulted over the role 
3. Inspirational quotes from Charles Mackesy sent to staff
4. All staff had an individual letter written to them thanking them for their hard work and commitment
5. Bought all teachers a visualiser to support effective teaching and learning whilst maintaining social distancing
6. Staff delivered a gift from The Senior Leadership Team
7. Weekly staff meetings held remotely including a variety of quizzes
8. Regular promotion of the staff ‘buddy system’
9. Staff contributed to videos and other initiatives, shared on social media
10. Regular conversations with the Headteacher to ensure that staff’s needs were met, particularly in relation to health, childcare needs and mental health.
11. Reminders of self-care strategies
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packs and need another one please let

me know by 2 and | can drop them to

homes this afternoon. Cheers

Day 4, good morning everyone. Thank
you for your commitment in making your
calls to pupils and updating the
safeguarding team. The detail has been
fantastic and is ensuring we continue to
have detailed information about our
pupils and their families, supporting
them at this challenging time. Over the
forthcoming weeks and months, you will
develop a unique and trusting
relationship with these pupils and this is
going to be so important for their health
and wellbeing and further ahead, when
we can all return to work.

Today, the leadership team will be
considering how we set work for pupils,
via technology, moving forward, so
check your emails please over the next
few days. Finally, thank you to Jack and
team today for being in school with BK
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It's just for ideas &%
Yesterday

Gareth Malone's National Choir - Decca
GARETH MALONE ANNOUNCES A NEW INITIATIVE
TO BRING TOGETHER BOTH AMATEUR AND
PROFESSIONAL PERFORMERS AROUND THE
COUNTRY AS WE EXPERIENCE DAY TO DAY
‘SOCIAL DISTANCING!. The Great British Home
Chorus aims to give everyone the opportunity to
contribute their voices and instruments to an
ambitious digital music project, conceived in the
light of many closures

decca.com

Morning, | have emailed the welfare
contacts list out as there have been
some changes. Please check your
emails, any issues please contact me.
Jack has made a video explaining how to
log into google classroom for pupils,
please retweet and share via Facebook
and also please support pupils, during
your welfare calls, to log on.

For those of you who enjoy singing
Gareth Malone is putting together an
online choir. More details on how to sign
up can be found here
https://decca.com/
greatbritishhomechorus/

Happy Thursday everyone &

Marek Campbell
Thanks Fi @

Mal Antoncini
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Wow! I'm sat in the garden, having a
chat with my neighbour and
@CJohnsonlCMAT turns up with this!
| could have cried! Never in my career
have | felt so appreciated and thankful
to be @TheRowansAP &° Thank you
so much Claire, Caron and
@FionaMay003

#alonebuttogether #kindnesss

21:19 - 19/05/2020 - Twitter for iPhone

1 Retweet 2 Likes
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Day 3 - Good morning and welcome to
well-being Wednesday. You are all doing
an amazing job checking on the welfare
of pupils, it is this shared responsibility
that is ensuring that our pupils remain
safe, feel supported and up-to-date with
current advice and guidance. | want to
reassure you that your mental health is
equally important and if you have any
concerns or need any support, please
don't hesitate to ask. So today, I'd like
you to: call a friend, you can't fix what's
happening but you can check on friends
and chat. Have a laugh, it's great for
your mental health and releases feel
good chemicals into your brain. Enjoy
the sunshine- either go for a walk (with
members of your household only) or
open the windows and enjoy the warmth
of the sun on your skin. Resist watching
the news, have a few hours break from
social media and finally be kind to
yourself. In the spirit of well-being
wednesday, here is some fun for you.
quiz, can you guess these London @
locations? (No cheating)!!! <
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Mon 23 Mar

Good morning everyone, | am going to
send a daily WhatsApp msg for
information, updates and support. So,
Day 1: government advice has continued
to change over the past few days with a
very clear message yesterday and today
that being in school should absolutely be
alast resort and for those children
whose parents/carers who have no other
options. Today, JS is going into school to
meet with BK and his mum to explore
childcare options. Once she has fed
back | will be able to give you all more
information about changes to our plans,
however, | am certain that not all staff in
teams will need to be in school each day
(more info to follow). Please familiarise
yourself with the safeguarding
procedures and begin your checks. An
update needs to be sent to the
safeguarding email address. Finally, look
after your wellbeing, keep in touch
remotely with your friends and family.
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Monday

Good morning everyone, welcome back
to the working week, | trust you are all
keeping well and healthy. It has been
lovely seeing you all support each other
with requests for help with your own
children’s work, with exercise, with
magic tricks and with craft ideas and
examples. If you have started a new
hobby or have found creative ways to
use your time at home, please share, the
more we support each other, the greater
our team cohesion.

This week begins some learning
opportunities via google classroom for
pupils. KS3 will all be sent a text today to
inform them that this will begin
tomorrow. As you make your welfare
calls please can you explain this and
encourage pupils to log on and try some
tasks. KS4 will be contacted directly by
teachers who will be setting individual
work- see your emails for details.

Please can you also ask parents/carers if
they have received the supermarket
voucher via text or email and then
feedback via your welfare update to the
safeguarding email.

Thank you and happy Monday & /#
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Day 5-Friends Friday! Please check in
your buddies, give them some emotional
support and have a laugh together, a
group call via WhatsApp is a great way
to do this.

We started a new thing in our house
yesterday and thought I'd share as a
suggestion for you and your families/
partner/house mates....

A wish jar: every time we wish we could
do something, go somewhere, treat
ourselves, see someone we love, visit a
new place, invite people to visit us, we
write it down on a post-it-note and put it
in a jar. When this is all over, we will work
our way through the jar and be more
grateful than ever for the little and lovely
things in our lives. Until then we will
continue to put things in the jar as a sign
of hope and better times to come.
Please rest, relax and have a work-free
weekend. Thank you all for being

amazing @ 2
Claire Calder-Smith
We've started one too! ¢ @
Emma Fox

I found a iar last niaht! @9
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